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Umted States Agency for Intemational Development (USAID) 
Bureau of Management (M), Chief Information Office (CIO) 

WorkLenz 

USAID impleme ted WorkLenz m November of2008 for project portfolio management 
to support the Capi 1Planning and Investment Control processes within the agency The 
current implementat n of the WorkLenz system delivers USAID with the framework to 
demonstrate a fully in grated performance management system This framework will 
enable USAID to assoc te project plans and investment performance with automated and 
standardized reportmg 
WorkLenz provides USAI with an interface and centralized data repository collecting 
busmess case data to meet r uirements from the Office of Management and Budget 
(OMB) for Exlubit 300 and E ibit 53 reporting, as well as internalmvestment planning 
information captured in the Proj ct Identification Document (PID). This system contams 

____ __ _ records of agency IT business cas s and IT project data (nsk, Earned Value Management, 
- ----sClledufef The-IT1)-usln-ess cases a - used tomeet req-uiremenfs-from theUffice-oT----------

Management and Budget, as well as ency budget requirements, Users enter budget 
data 111tOthe following areas Exhibit 5 s, Exhibit 300s and Project Identification 
Documents. USAID uses WorkLenz to create the Exhibit 300, Exhibit 53 and the 
Project Identification Document (internal usiness case). Additionally, the system 
enables USAID to output IT project reports. This system contains detailed information 
on the M/OCIO budget. The system contain istorical data, current year data and also 
pre-decisional (budget year) information for th entire M/OCIO IT budget 
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