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United States Agency for International Development (USAID)
Bureau of Management (M), Chief Information Office (CIO)

WorkLenz

USAID implemented WorkLenz in November of 2008 for project portfolio management
to support the Capital Planning and Investment Control processes within the agency The
current implementation of the WorkLenz system delivers USAID with the framework to
demonstrate a fully int¢grated performance management system This framework will
enable USAID to associgte project plans and investment performance with automated and
standardized reporting
WorkLenz provides USAIR with an interface and centralized data repository collecting
business case data to meet réquirements from the Office of Management and Budget
(OMB) for Exhibit 300 and Expibit 53 reporting, as well as internal investment planning
information captured in the Projgct Identification Document (PID). This system contains

__records of agency IT business casys and IT project data (risk, Earned Value Management,

'schedule). The IT business cases al¢ used to meet requirements from the Office of
Management and Budget, as well as Agency budget requirements. Users enter budget
data into the following areas Exhibit 58s, Exhibit 300s and Project Identification
Documents. USAID uses WorkLenz to\create the Exhibit 300, Exhibit 53 and the
Project Identification Document (internal Qusiness case). Additionally, the system
enables USAID to output IT project reports\ This system contains detailed information
on the M/OCIO budget. The system contains\historical data, current year data and also
pre-decisional (budget year) information for thg entire M/OCIO IT budget
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